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TECHNICAL DEPARTMENT
WORKING PRACTICES

The following document outlines essential safe working practices within the technical department at the Nuffield Theatre. The intention is to offer guidance in key areas to both incoming companies and Nuffield Theatre staff.

IMPORTANT; The Nuffield Theatre currently does not ,under any circumstances, move the Tallescope whilst there is someone in the Basket.
Please note that the Nuffield Theatre uses the TMA/BECTU Code of Conduct for Get-Ins, Fit ups and Get-outs  and expects all Visiting Companies to adhere to this code.

HARD HATS
· Hard hats are to worn on stage by Nuffield staff and visiting company members whenever there is overhead work in progress.

· Technicians footing access equipment should also wear hard hats.

· The wearing of hard hats may be required at other times as directed by the Production Manager, Technical Manager or Chief Electrician.

· Non-technical visitors to the stage during Get-In, Fit-Up and Get-Out may also be asked to wear hard hats.

FLYING

· DO NOT de-rig scenery/LX from a flying bar until it has been de-weighted. If in any doubt ask senior Nuffield technical staff in attendance. 

· The weighting and de-weighting of flying bars is to be co-ordinated by the flyman and the Technical Manager.

· A verbal warning is to be given whenever a bar flies in or out.

· DO NOT step over a flying bar.

RIGGING

· All equipment used must be suitable for the task and rated accordingly.

· All equipment should be visually inspected before use.

· All shackles, bottle screws etc. must be stamped and rated.

· When rigging chain-hoists, steel secondary suspensions must be used in addition to polyester strops.

GRID
· Before commencing work in the grid or forestage grid all loose items should be removed from pockets etc.

· When working in the grid or forestage grid, tools should be secured, whenever possible, either to the person or to the grid structure by means of a lanyard. Loose items, such as nuts and bolts, should be placed in a suitable work tray.

· A Nuffield representative must be present if visiting technicians are working in the grid or forestage grid.

· Technicians working in the grid or forestage grid must maintain clear lines of communication with the fly-floors and stage. It may be necessary to use a walkie-talkie.

· A member of the Nuffield technical team must supervise the stage area immediately beneath work in the grid.

LADDERS
· Ladders should be inspected before use.

· All ladders are to be inspected on a weekly basis and a record kept by the Technical Manager.
· Ladders are to be used in accordance with the manufacturer's instructions.

· Where possible do not carry loads up ladders. Have the load passed up once you are in position.

· Ensure a firm footing before climbing any ladder.

TALLESCOPE
· The tallescope is to be inspected before each use and a record kept.
· The outriggers are to be used.

· There is to be no standing on the basket rails.

· Nothing is to be left in the basket after use.

LIFTING MACHINERY
· The stated safe working loads should not be exceeded.

· Ensure that loads are safe and stable before moving.

· The forestage lifts should only be operated by Nuffield technical staff.

· In addition to the operator an independent person should oversee the movement of the lifts.

MANUAL HANDLING
· The appropriate PPE (Personal Protective Equipment) is to be worn.

· Never lift anything that is too heavy on your own.

· Ensure that you are familiar with good lifting techniques. 

GET-OUTS
· At the completion of the final performance all scenery, properties, sound and lighting equipment, costumes etc. belonging to the visiting company is to be de-rigged and removed from the building.

· The Get-Out may include the de-rigging of in house sound and lighting equipment and the removal of the orchestra pit and/or replacement of seats as necessary.

· All tools and equipment are to be returned to the appropriate place.

· The stage area is to be left clean and tidy.

3-PHASE CONNECTION AND DISCONNECTION
· Only Nuffield staff are to access temporary supplies.

· Connection should be made via the fitted sockets if suitable.

· Supply should be isolated in the intake room and the local switch before work commences.

· Once connection to the 3-phase supply has been commenced the same Nuffield member of staff should see the job through to completion.

· Earth continuity should be verified after connection.

· When possible someone, other than the installer, should carry out a visual inspection of all power distribution equipment connected to the temporary power supply before the supply is re-energised

· A Nuffield technician is to be present whenever the temporary 3-phase supply is in use. If additional equipment is to be connected to a touring 3-phase system a member of Nuffield electrical staff is to be present.

PAT TESTING and ELECTRICAL SAFETY
· All in-house electrical equipment should have a valid PAT test certificate.

· All electrical equipment supplied by the visiting company should have a valid PAT test certificate.

· All electrical equipment should be visually inspected before use. If a member of the Nuffield staff decides that equipment fails to pass a visual inspection that item shall not be used.

· Unprotected chock-block connections are not acceptable.

· Live working should not be undertaken unless absolutely necessary to trace faults. This work should be properly planned, carried out by a suitably competent person and when possible in a workshop environment. Faults should be repaired under safe isolated conditions.

· Connection into live terminals should not be undertaken.

· Isolation tests should be made with a GS38 rated meter to verify isolation.

· Metalwork on sets should be earth bonded to a suitable point, especially where water is also involved.

PYROTECHNICS
· Pyros should be stored correctly in the  cabinet under the stage
-     All equipment is to be operated in accordance with the manufacturer's instructions.

· A Nuffield technician must be present at the installation of all firing systems.

· The technician firing pyros must have a clear line of sight and must not fire unless it is safe to do so.

· Appropriate warning signage must be displayed.

· All unused pyros to be disposed of in the appropriate manner. 

SMOKE MACHINES
-       The Front of House Manager is to be informed and appropriate signage displayed in 

        public areas.

· Avoid pointing a smoke machine directly at anyone.

· Only fluid recommended by the manufacturer is to be used.

· Follow the manufacturer's instructions for safe usage.

· Smoke machines should be regularly serviced

· Only use smoke machines in well-ventilated areas.

· Be aware that smoke machines can adversely affect people with respiratory problems.

STROBE LIGHTING and LASERS
· The Front of House Manager is to be informed and appropriate signage displayed in public areas.

POWER TOOLS

· Only competent persons are to use power tools

· Appropriate PPE (Personal Protective Equipment) to be worn at all times. Heads of Department are responsible for supplying goggles, face masks, gloves, ear defenders, welding masks etc. as required.

· Ensure that mains power tools have an up-to-date PAT test certificate.

· Ensure that mains power tools are used with RCD protection.

HOT WORK
· Before commencing any hot work e.g. welding a Permit to Work form must be completed. Permits to Work are available from the Production Manager.
· Completed Permit to work forms should be passed to the Production Manager.

SAFETY CURTAIN

· The Safety Curtain should be operated by resident staff only.

· The operator should always remain next to the release mechanism while the Safety Curtain is in motion.

· No one is to walk under the Safety Curtain during operation.

· The Safety Curtain line is to be kept clear at all times.

· Items may be set under the Safety Curtain for performances provided they could be easily removed in an emergency (at the discretion of the Technical Manager or his representative).

· The integrity of the fire/smoke seal is to be maintained at all times. This may require use of an appropriate hardwood/steel buffer with certain show floors.

· The Safety Curtain must be shown during every performance.
LONE WORKING
· All staff working on-site (including contractors) who are lone workers must sign in and out using the Lone Workers Sheet in the General Office 

· All staff working on-site (including contractors) who are lone workers must take a walkie-talkie with them which can be obtained from the Technical Department. A walkie-talkie test should be undertaken with the Technical Department prior to any work being carried out. 

· All Nuffield staff carrying out business away from the premises must inform someone of their whereabouts and inform that person of the length of time they anticipate being away. A contact telephone number (preferably a mobile) must also be left with the on-site contact. 

· If a member of Nuffield staff needs to be a Lone Worker on-site out of hours they must inform someone (this could be a family member) of the period time they are intending to be on-site. Contact must be made when the work is completed and a mobile phone should be on their person at all times. It is preferable if another member of Staff remains with the lone worker.
· It is imperative that after completing any lone worker tasks, whether on-site or not, the individual signs out at the General Office or informs their contact that they have completed the work. 
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